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What to expect today?

Presentation of OCEaN 
report on Stakeholder 

Engagement and 10 
principles to create 

meaningful 
engagement

Q&A
Your time to ask 

anything you want 
to know

Deep dive on inspiring 
engagement practices

Short panel discussion 
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Céline Frank
Policy Officer on the Blue 

Economy
Maritime Space and 

Environment at DG MARE

Hywel Roberts
Senior Lead 

Strategic Specialist
Ørsted

Aude Laurens
Consenting and 

Permitting Manager
RTE

Sarah Vanden 
Eede

Senior Ocean Policy 
Officer

WWF Belgium

Today’s speakers will share select inspiring practices
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Who is in room today?

Academic 
and research 
institutions

Environmenta
l & climate 

NGOs Nature 
protection 

consultancie
s

International, 
national and 

local 
governmental 

bodies

Maritime 
services 

providers Supply chain 
companies

Offshore 
wind 

developers

Transmission 
system 

operators
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Housekeeping

Edit your name on Zoom: full name & your organisation

Not speaking? Don’t forget to mute yourself!

Questions during presentations? write them in the 
chat/on Slido

Please turn your camera on if possible

We are also streaming this webinar live on RGI’s



11 Grid Operators
20 Wind Power Companies
21 Civil Society Organisations

Collaborating for a 
green Europe!

Our Members





What topics do we cover?

Mitigation of 
environmental 

impacts

Maritime Spatial 
Planning

Nature Inclusive 
Design

Auctioning – 
ecological criteria

Restoration of 
marine ecosystems

Management of 
environmental data

Coexistence with 
other activities

Stakeholder 
engagement

Community 
benefits



What do we do?

Create common 
understanding

Collect innovative 
practices

Advocate for OW, 
grids & nature

Facilitate open 
forum for discussion

Fill knowledge 
gaps

Showcase 
solutions
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What has OCEaN done?

Interviews with OCEaN Members & partners + desk research

Final Report: Shared Seas, Shared Decisions: Stakeholder 
Engagement’s Role in Offshore Wind and Grid Development

60-page report, 15 inspiring practices + overviews of national 
frameworks, types of relevant stakeholders
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Inspiring Practices
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10 OCEaN principles to guide early, meaningful & 
improved engagement

Legal requirements are step one

Flexibility must remain core to engagement 
design

Coordinate & construct ongoing dialogue 
venues

Align engagement processes to create clarity

Develop funds alongside affected communities

Transparency should be prioritised 

Provide funding and staffing for 
consultations

Centralised processes have multiple 
benefits

Provide sufficient time to gather feedback + 
fair timelines

Use accessible language and adjust tone and 
format of communication
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Final thoughts & path forward

• Limits of engagement: OCEaN’s principles provide broad meaningful 
guidance to design approaches, but even ‘best practice’ engagement 
efforts cannot guarantee universal acceptance or fully eliminate 
potential project delays from conflicts with other sea users.

• Redefining success: Countries, industry, and civil society must 
collaborate on clear metrics, targets, and evaluation methods to 
measure true engagement impact and support science-based 
decisions.

• Future outlook: More exploration and quantifiable data is needed to 
outline the connection MSP and project-level engagement efforts, 
supported by OCEaN’s expertise and best practice sharing in Europe.
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Learn more on 
our website

Register for our 
events mailing list
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